
AGAPE  TOTAL  CHILDCARE  CENTER 
Agape Orphanage  -  Agape Christian Academy – Agape Farm 



ABOUT  

WILLIAM NSUBUGA 

 Grew up in Rwanda 

 Survived the genocide in the 90s 

 Came to the USA as a refugee 

 Settled in Birmingham, where he 

began a construction business, got 

married and had a son 



WILLIAM ATTENDED SIFAT TRAINING 

In 2007… 

 Clear vision for orphanage for children 

whose parent(s) died because of 

HIV/AIDS 

 Develops plans for Agape  

 Submits a proposal to become an 

approved SIFAT project 

 

 



AGAPE TOTAL CHILDCARE CENTER 

BECAME A REALITY! 

 Opens in Lugazi, Africa in 2008 

 Children aged 6-12 who had lost one or both parents to HIV/AIDS 

Lugazi, 2011 



LUGAZI 

Fuel-efficient Cook Stove – Built using 

appropriate technology SIFAT teaches 

Beds with mosquito nets 



AGAPE MOVED TO MUKONO 

Changes in Lugazi Neighborhood 
and outgrew facility’s capacity  

First team arrives to help at new site 

in Mukono – puts roof on building 



AGAPE CHRISTIAN ACADEMY 

 Secondary School (equivalent to our 

high school) 

 With the children becoming teenagers, 

the cost for an education increased. A 

Christian school that would accept day 

and boarding students who paid 

tuition made sense, helping begin 

Agape’s road to self sustainability!  

 More buildings would be needed – 

administration, chapel, boys’ and girls’ 

dormitories and teachers’ quarters 



CAMPUS IMPROVEMENTS BEGIN 

Landscaping and Painting Classrooms 

Administration Building 



By 2012, the campus 

included a chapel and 

girls’ dormitory. 





ADDING A KITCHEN  



TEACHERS’ QUARTERS BUILT IN 2013 



THE ROAD TO SELF SUSTAINABILITY 

INCLUDES A FARM - 2014 

 Because of a generous donor, 

Agape was able to purchase a 

3.5-acre farm adjoining the 

Mukono campus.  

 The farm has a house that can 

be renovated and used in the 

future for people wanting to 

serve at Agape for longer 

periods of time. 

 The farm came with working 

chicken houses, an eight-stall 

piggery, a grazing area and a 

garden spot with fruit trees. 

Team members teach an agriculture class. 



The farm will provide better nutrition 

for the children; profit for Agape from 

sales of produce, eggs and meat; 

and hands-on experience in animal 

husbandry and agriculture for the 

children. 



AGAPE TRANSPORTATION 



URGENT NEED: BOYS’ DORM 

Temporary Solution: Living in 
“house” on the farm 

Problem: Substandard 

housing; limited space 



SITE OF FUTURE DORM 

We have the land, but need 

$75,000 to build the 

dormitory. The children of 

Agape are already making 

bricks for this project! 

 
For ACA to meet 

government accreditation, a 

boys’ dormitory must be 

built this year!  

 

Without a proper dorm, ACA 

will not be allowed to 

operate as a boarding 

school 

 

 



DORM PLANS 



WHY?  Lives are being transformed! 

 Orphans 

 ACA students 

 Community Members 

 

 Become part of Agape! 

 Donate 

 Boys’ Dorm - $75,000 need 

 Monthly Sponsors 

 Tuition for children continuing 
education at vocational schools 
or college/university 

 Visit 

 Join a 2015 team from Georgia 
or Louisiana 

 Pray 

 For William, Agape Staff, 
Children, Mission Teams 










